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Agenda

conceptual
framework and research agenda (Manuscript 1)

2. Achieving in an era of disruptions: a
configuration approach of capacities and strategies (Manuscript 2)

3. The challenge of : the role of returns policy
and channel structure to reduce consumers' perceived risk (Manuscript 3)
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#1 Managing Loops

Dematerializing Loops

Narrowing Loops
Activity 1
Eight Supply o “
chain Intensifying Loops Activi ty )
processes ‘
(Lambert, 2014) Activity X
Slowing Loops |
Closing Loops '

Adapted from: Hazen, B. T., Russo, 1., Confente, 1., & Pellathy, D. (2021).




Circular Economy & Under what circumstances can companies shape the decision-making process to expand
supply Chain Management P ocesses  customer adoption of practices that facilitate the closing loop strategy?
Which supply chain design will companies have to develop to improve the
dematerializing of resources?
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What is the process that companies go through to identify opportunities for narrowing through digitalization their
existing supply chains? What are the critical factors influencing this process?

Under what circumstances are companies most likely to cooperate to achieve greater intensification of resources?

supply chains?

Hazen, B. T., Russo, I., Confente, I., & Pellathy, D. (2021). Supply chain management for circular economy: conceptual framework and research agenda. \ol. 32 No.
2, pp. 510-537 International Journal of Logistics Management, The.
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#2 Our research

Key lens:

3 LINES OF DEFENCE ‘ SCR STRATEGIES
. o withtemporlstibutesofthe disruption 7551 T 08 e e
Supply Chaln ReS].llenCe (Wieland and DuraCh,2021) IH':“:;"‘:"wzmgimeﬂ"gefﬂﬂ ZDli]s = 2018; Liu et al., 2013; Braunscheidel & Suresh, 2009)
with 3 “lines of defense” (before, during and after a disruption): . il Flexibiity ||
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absorptive, adaptive and restorative capacities 2 | (oormation & |
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and their strategies 2 CAPACITY = e
(Chowdhury & Quaddus, 2017; Sturm et al., 2021) 2 ' Efficency
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m‘o\f\ e RESTORATIVE Technological |
HoW to €O < CAPACITY capability |
Short ter \/
m vs , o) disruption
N8 term approaches?

Using a theoretical lens: Contingency Resource Based View (CRBV)

Research question
What configurations of SCR strategies and capacities to cope with the COVID-19
pandemic lead to SC resilience?



tsQCA - searching for possible configurations asn. 20 woedsise, 214

Passive companies: Proactive, reactive and Reactive companies

technology driven

driven by technology

Proactive but partially
unplugged companies:

companies: capabilities:
no investments! Fully equipped! Coping with events! ~ Think in advance, but
unplugged!
Group 1 Group 2 Group 3 Group 4

Presence of restorative capacity and

Presence of strategies max. Presence of strategies linked
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Evidences and Conclusions

- Complex picture of how companies and their SCs have combined SCR
strategies, and related capacities, to achieve SCR and to cope with
disruptive events

- Several complex patterns the SC adopt to achieve SCR since heterogenous
and diverse solutions can lead to achieve SCR

- Different capacities and strategies, and different timelines
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# Research question:
How can return policy and channel structure help to reduce the perceived risk of
remanufactured products to entice consumers’ purchase intention from the
retailer?

Return policy Retail Channel Structure
(e.g., Petersen and Kumar 2009; (e.g., Griffis et al., 2012; Dimoka et al.,
Bonifield et al. 2010; Rollecke et al. 2012; Kim and Krishnan, 2015)

2017) 12



Theory and Hypotheses

Theory of Perceived Risk: consumers will perceive some type of risk during a purchase situation
and will try to minimize the risk through different strategies (Taylor 1974; Sweeney et al., 1999).

Retail channel

type
(store vs. online)

Perceived risk

Return Policy K HI
Leniency (Strict vs.
lenient)
Product type -] Purchase
(remanufactured = intention
VS. New)

13
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>» We focus our attention on the retailer-consumer interface and also

highlights the potential value of investing in circular economy initiatives
and the relative sustainable solutions

» Our research suggests that providing a lenient return policy for
remanufactured fproducts is one option that entices consumers to
purchase remanufactured products from retailers.

» Furthermore, offeriné a lenient return policy mitigates risk in both
channels but as study 2 illustrates, it might be more effective (in
particular for remanufactured products) in a brick-and-mortar setting

» Managers must make a careful assessment between the goal of achieving
a closed-loop supply chain and potentially having to process more returns
of remanufactured "products. One option would be to differentiate the
return policy depending on whether the product is new vs.
remanufactured.
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